
Ashcombe Farms Dover HOA Annual Meeting  
Thursday, October 23, 2025  6:30 pm 

Dover Community Center  
AGENDA 

• General Session 
o Call meeting to order – President, Lisa Tate 
o Call of the roll and certification of proxies 

▪ Quorum requirements- 30% = 49 units 
o Proof of notice of meeting and waiver of notice. 
o Reading and approval of any unapproved minutes. 
o Board Member introduction - Board Members 
o Secretary's Report - SPM 
o Bookkeeper's Report – SPM and AF Treasurer, Harry Johnsey 

▪ 2026 Proposed Budget Review 
• Projects Completed in 2024 

o Clearing of wooded area at corner of Ashcombe and Deerfield 
o Clearing of brush and weeds at Ashcombe and Palomino entrance 
o Planting of Magnolia Tree in island area at Ashcombe and Palomino entrance 
o Remove of dead shrub in island area at Ashcombe and Fox Run entrance 
o Line Painting of overflow parking areas 
o Overflow Parking Areas: parking restrictions signage placed; towing signage placed 10/22/2025 

• Old Business 
o Rental property update - Lisa 

▪ Issue: Limit rental properties within Ashcombe Farms to 10% 
▪ Project continues 
▪ Next Steps: Board members to go door-to-door to those addresses that have not yet voted 

(Yes: limit rentals OR No: no limitation of amount of rental properties) 
o New policies enacted upon - Lisa 

▪ Effective 1/1/2025: payment plans no longer accepted for HOA Annual Assessment fees 
o Sidewalk repair update – Becky 

▪ pending community walk/identification of areas 
o Solar Panels – Lisa 

▪ Issue remains under review with legal counsel 
• New Business 

o Community Improvement 
• Open Discussion – Owners 
• Meeting Adjournment  

Community Reminders: 

• Contact Information 
o Statewide Property Management: Bookkeeping and Secretarial services only 

▪ SPM Contact: Missy Sipe 
▪ SPM Contact Email: msipe@statewide-pm.com or anikolaus@statewide-pm.com  
▪ SPM Contact Phone: (717)794-6017 

 
• 2026 Meeting Dates 

o February 19, 2026 @ 6:30 via zoom; call in only option available also 
o May 21, 2026 @ 6:30 via zoom; call in only option available also 
o August 20, 2026 @ 6:30 via zoom; call in only option available also 
o October 22, 2026 @ 6:30 Annual Meeting; venue to be determined 
o October 29, 2026 @ 6:30 via zoom; call in only option available also 
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