ASHCOMBE FARMS DOVER HOA MEETING
Thursday, May 15, 2025, at 6:30 pm via Zoom

HOA Community Agenda:

Call to Order: Lisa Tate called the May meeting to order at 6:35 PM. In attendance with Lisa were Harry Johnsey and
Kathleen Lloyd. Before beginning official Board business, Lisa thanked the Board members for their continued efforts and
support with community projects.

Review of Minutes from the previous meeting: The Board received and reviewed the Minutes from the April meeting.
Lisa moved to approve the minutes, Harry seconded the motion, and the minutes were unanimously approved.

Review of Monthly Reports by Statewide Property Management: The Board reviewed the financials and confirmed that
spending is on track.

Ashcombe Farms HOA Financial Audit: Melissa obtained bids from third-party auditors, with quotes averaging around
$10,000. Statewide’s financial team reviewed the matter and determined that an audit is not currently necessary, as the
books are reviewed monthly. The Board agreed to table this item for now.

Delinquent Accounts: Process and Status: Melissa reviewed the delinquent accounts. The accounts have been
transferred to the new attorney, and collections will proceed following the latest process from April to May. Updates
will be included in the monthly Board packets.

Resale Certificates

- One pending resale at 1712 Boxwood Court, with an open balance of $7,095.46 to be collected at settlement.

- 1711 Ashcombe Drive is currently for sale. Melissa will confirm if a resale certificate has been requested for this
property.

Board Member Updates:
- Kelly Mefford will return to the Board as Member-at-Large beginning July 17, 2025. Melissa will include Kelly in
correspondence and add her to the Board portal.
- Board roles confirmed:

¢ President: Lisa Tate

¢ Vice President: Becky Myers

e Treasurer: Harry Johnsey

e Member-at-Large: Kathleen Lloyd

Vendor Updates:

- The PLC contract has been renewed for two years, expiring on December 31, 2026. The Board approved this multi-
year contract to lock in a rate-saving incentive.

- Prime Storage: The Association is paying $76.00 monthly for storage. The Board will decide whether to continue this
service. Harry and Kathleen plan to visit the unit over the summer to assess the stored items.

- The Association’s P.O. Box (#121) has been closed, as it is no longer needed.

- Melissa will create a spreadsheet listing vendor contact information and contract end dates for easy Board access.

Transparency Act Compliance: Melissa informed the Board that the Corporate Transparency Act is no longer
applicable, and no filing is required.

Community Updates/Projects
o Completed:
=  Wooded Area Clean-Up was completed by PLC.
=  Pipe Repair and Mailbox Unit on Deerfield were repaired, Harry took on the management of the project and
was thanked for his efforts.



o Overflow Parking Areas

= Line Painting: Becky is leading this project. In her absence, Lisa reported that SquareOne will perform
the painting but can only provide two days’ notice. Once the notice is received, the information will be
posted on mailboxes and the community website.

= Towing Vendor: Harry is managing this project. He received two bids from Cameron Street and
Criswell's Towing. The Board agreed to move forward with a one-year contract with Criswell.

= Signage: Kathleen is leading the effort to update visitor parking signage. She will draft the wording and
obtain bids.

o Sidewalk Restoration/Repair- Becky is the project manager. Melissa will provide a Statewide contact for
concrete work. The Board will schedule a joint walk-through to assess areas in need of repair.

o Rental Moratorium
= Current rental properties: 16 homes (9.81% of the community).
Quorum required: 126 homeowners (67%).
Responses received:
e Yes, limit rentals: 79 (48.46%)
* No, do not limit rentals: 20 (12.26%)
Next Steps: The Board will conduct door-to-door outreach to gather additional responses. Once
qguorum is met, the attorney will draft the amendment.

o Community Newsletter: Lisa requested Board members submit topics for the upcoming community newsletter. Melissa
will assist with distribution.

Website: An outdated realtor template was removed from the community website as the information was no longer
applicable for resale orders.

Upcoming Meetings:

- Thursday, May 15, 2025, at 6:30 PM via Zoom

- Thursday, August 21, 2025, at 6:30 PM via Zoom

- Thursday, October 23, 2025, at 6:30 PM at the Dover Senior Center
- Thursday, October 30, 2025, at 6:30 PM via Zoom

Community Session Adjournment was adjourned at 7:30pm.
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