
Ashcombe Farms Annual Meeting Minutes 
Date: October 23, 2025 
Time: Meeting called to order 6:33 p.m. 
Location: Dover Community Center 
Attendance: 16 homeowners present 

 

Board Members Present 

• Lisa Tate – President 
• Rebecca Myers– Vice President 
• Harry Johnsey – Treasurer 
• Kathleen Lloyd – Board Member 
• Kelly Mefford– Board Member (absent, out of town) 

 

Contact Information 

• Statewide Property Management 
o SPM Contact: Missy Sipe or Amy Nikolaus 
o SPM Contact Email:  

 msipe@statewide-pm.com  
 anikolaus@statewide-pm.com  

o SPM Contact Phone: (717)794-6017 
 

Secretary / Bookkeeping 

• Missy Sipe from Statewide Property Management will handle secretarial and bookkeeping duties 
• 16 homeowners were present — not a quorum 
• Kathy posted the Annual Meeting notices throughout community 
• Discussion about keeping all HOA documents and communications on the Ashcombe Farms website 

 

Budget 

• Harry Johnsey, Treasurer, reviewed the proposed budget. 
• No changes in homeowner dues for this year. 
• Budget remains consistent with the previous year 

 

New Policy  

• No payment plans will be accepted for the annual fee. 
 

Bylaws 

• Bylaws cannot be changed without approval from at least 67% of homeowners. 
 

mailto:msipe@statewide-pm.com
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Maintenance and Operations 

• Homeowners are reminded to follow community parking and vehicle guidelines. 
o Clarification needed on “big truck” 

• As it relates to parking and commercial vehicles, there is a difference for Single Family Homes and 
Townhomes in the governing documents: 

o Single Family Homes may park commercial vehicles on Ashcombe Drive 
o Townhomes, Deerfield Drive and Boxwood Court, do not permit commercial vehicle parking 

overnight.  Commercial vehicles may be parked on Deerfield Drive and Boxwood Court during 
daylight hours. 

• Completed Projects in 2025: 
o Common Area maintenance of wooded area corner of Ashcombe Drive and Deerfield Drive 
o Clearing of brush and weeds at Ashcombe and Palomino entrance 
o Planting of Magnolia tree in island at Ashcombe and Palomino entrance 
o Removal of dead shrubbery in island at Ashcombe and Fox Run entrance 
o Overflow parking areas: 

 Parking Lines painted 
 Parking and Towing signage placed 

• Snow Removal 
o Snow will be plowed at accumulation of 3 inches 

 

Website and Email Updates 

• The Ashcombe Farms website is out of date  
• Harry Johnsey has started updating the website. 

o Ongoing assistance of website maintenance will be needed; 
o Board asked for community volunteers to assist if experienced with website maintenance 
o Anyone interested in helping with the website or communications should contact Statewide Property 

Management 
• Homeowners are encouraged to share email addresses to receive digital updates instead of mailed notices. 
• Meeting notices will be posted on the website. 

 

Ashcombe Farms Newsletter 

• Harriett Horowitz volunteered to coordinate the community Newsletter. 
o Board asked for additional volunteers to assist: if interested, contact Statewide Property Management 

• Board goal is to have a Newsletter available by end of 2025 
• Homeowners are encouraged to share email address with Statewide to receive Newsletter via email 

o The upcoming Newsletter will be mailed as well 
 

Volunteers and Community Involvement/Communication 

• Volunteers needed for: 
o Newsletter production 
o Community Improvement Committee 
o Website maintenance 
o Future community projects  
o Please share your information with Missy Sipe of Statewide Property Management if you are 

interested in volunteering. 



• Please consider sharing your email address so the association can send email communications instead of 
mailing everything thus saving postage monies 

• Ongoing communication concerns were discussed  
o Quarterly Zoom meetings will remain open to all homeowners. 
o Meeting notices will be posted on the website and on mailbox clusters 
o The Board will continue efforts to increase community engagement and communication. 

• Reminders: 
o If you see trash, please pick it up and help keep the community clean. 
o Clean up after your pets. 
o When placing items in open recycling bins, please secure the items to prevent blowing around 

 If you need new recycling bins or garbage cans, please contact Waste Management 
 

Sidewalk Repair Project 

• Spring 2026 
• Large project planned to inspect and repair sidewalks where needed. 
• Seeking vendor quotes and scheduling. 
• Homeowners will be notified if repairs are required on their property. 
• Bonnie volunteered to assist Becky with project coordination. 

 

ARC Requests and Exterior Modification of Homes 

• A single-family home made a major external home modification without an ARC approval from the board.  
The board is working with legal counsel and is going through the legal options pertaining to this case. 

• Exterior property changes (roof replacement, painting, siding, windows, etc.) must be approved by the 
Architectural Review Committee (ARC) prior to work. 

• The Architectural Request form can be found on the Statewide Property Management site 
 

Rental Moratorium 

• The results for the Rental Moratorium vote to date: 96 votes 
o 76 yes votes to limit rentals 
o 20 no votes, no limitation of rental properties 

• Community rental properties is currently 10%  
• Outreach to those owners who have not yet voted will continue 

 

 

 

 

 

 



Open Discussion 

• Treat your homes, neighborhood, and neighbors with respect  
• Clean up/ pick up trash as you notice it 
• The board can assess fines for homes that are not in compliance and does send violation notices. 
• If a homeowner does not pay a fine or their dues, the board will, with legal counsel, issue liens against the 

home. 
o 2 kinds of liens – personal property or the home 

• There are 2 sets of rules in the community, one for the single homes and another for the townhomes.  Make 
sure you are looking at the set that pertains to your home. 

• No motorized vehicles are allowed on walking trails. 
• The area between the townhomes can be used for access to rear of townhomes 

o Please limit use to necessity only.  
o Please use during daylight hours only. 
o Please do not use homeowner driveways to access the rear of townhome unless you receive 

permission from the homeowner 
 

Meeting Adjourned: 8:09 p.m. 

Minutes respectfully submitted by Missy Sipe 

 

2026 Meeting Dates 
• February 19, 2026 @ 6:30 via zoom; call in only option will also be available  
• May 21, 2026 @ 6:30 via zoom; call in only option will also be available  
• August 20, 2026 @ 6:30 via zoom; call in only option will also be available  
• October 22, 2026 @ 6:30 Annual Meeting; Dover Community Senior Center, Davidsburg Road 
• October 29, 2026 @ 6:30 via zoom; call in only option will also be available 
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