Ashcombe Farms Dover HOA
Executive Board Meeting Agenda
Thursday, February 1, 2024 - 7:00 pm
Via ZOOM

GENERAL SESSION:

e Call to order: Meeting called to order by Kelly Mefford at 7:05 pm. Also in attendance:

Lisa Tate, Pat Cavanagh, Dennis Bowman and Kathleen (Kathy) Lloyd. Absent: Fred

King.

e Secretary’s Report from the last Board meeting: not discussed due to the recent

resignation of current secretary. Kelly Mefford made a motion to accept the resignation

of our current secretary effective January 31, 2024. Lisa 2nd the motion. In favor was

3-0.....motion carried.

e Bookkeeper’s Report:

o Dennis presented an aging report, including addresses. This list was generated

as of January 29, 2024. Aging report can be generated at any date requested.

o Our CD under the Capital Reserves is generating $210/mo. The CD under the

Cash Reserves is generating $370/mo. Both CD/s mature in August 2024 -

Dennis will keep an eye on these.

o General Account & Townhome Account came under budget - primarily due to

lack of snow in 2023.

e Comments from Lot Owners (15 minutes total for all comments): Nothing to report

e Old Business

o Amendment to Declaration to Rental Property Limitation

Requirement 67% community to pass

109/110 Yes responses needed

Current count: 60 Yes, 8 No, 1 yes vote received with no address (not
counted)

Lisa will continue going to the post office to get incoming votes. When
she sees the responses slowing down, Lisa & Kelly will go door to door to

get the homeowner signature.



e New Business
o Welcome Kathleen (Kathy) Lloyd - Kathy is interested in being on the board to
help with getting things done to keep the community attractive.
m 1842 Deerfield Dr.
m Potential new board member
m Kathy will call the township about the yield sign & street sign on the
corner of Ashcombe & Deerfield. She has already called Met-Ed & xfinity
about the electrical boxes and will call Verizon next. She will also reach
out to the Post Office about the mail boxes.
o 2024 Annual Meeting
m Date for the annual meeting has been changed to Thursday, October 24,
2024, 7:00 pm at The Senior Center room at Dover Township Fire Hall

has been reserved.

EXECUTIVE SESSION OF THE BOARD - Guest will be dismissed, Notice of Confidentiality
regarding Executive Board business.

e Treasurer’s Report -

o Outstanding fee status

o Delinquent lot owners to send to attorney for collection: Based on the current

aging report, Kelly has sent 7 lot owners to Sara to proceed with DJ suits.
Outstanding amount is $12,588.00. Property addresses are:
m Debra Sjoberg - 1712 Boxwood Court (*rental)

Daniel & Ruth Knapp - 1864 Deerfield Dr. (*rental)
Abby Shepard & Colby Lyle - 1917 Deerfield Dr.
Juan Zuno - 1907 Deerfield Dr. (*rental)
Imaan Masud - 1710 Ashcombe Dr.
Jessie Ifill & Veta Martinez - 1827 Ashcombe Dr.

m Darla Lowe - 1877 Deerfield Dr.
o Initial Collection letters were sent to the following, with collection to be made by

2/5/2024:

m  Mary Gulas - 1871 Deerfield Dr.
Karen Juhl - 1883 Deerfield Dr.
Ted & Diane Watkins - 1845 Deerfield Dr.
Carl & Nancy Davis - 1881 Deerfield Dr.
Andrew & Katie Shaffer - 1909 Deerfield Dr.
Seth & Kace Grove - 1854 Ashcombe Dr.
Kathy Sue Lamparter - 1859 Deerfield Dr. (*payment received)
Dawn Sheffer - 1720 Boxwood Dr.

| |
o Kelly will reach out to Sara for further clarification letters that may have been sent
prior and also what are the fees to be added to each delinquent account. Lisa



will note on Sara’s invoices the $ that Sara is assessing to each property for her
services.

Old Business

o

1889 Deerfield Dr. - Multi-Family rental: Kelly referenced the most recent letter
from CGA dated January 24, 2024. Kelly reached out to Sara stating that the
only question that they have not answered yet is “are there two leases on the
property” - the elder lady and the Pope’s or just the elderly lady. The Board will
review and respond upon receipt of this information. The Board is insisting on
the receipt of this information to make an informed decision. Sara sent a follow
up email to CGA on January 28, 2024, requesting a copy of a lease for the
Pope’s since taking residence on the property. If there is no such document, the
Board insists on a signed, dated and notarized affidavit from the Pope’s that they
have not been or are not a party to a lease with the Deardorff’s relative to any
portion of the property at 1889 Deerfield Dr. to identifying the services they are
explicitly providing to Mrs. Stubbs. Medical documentation, other than what was
received from the CNA, was also requested. We can reach out to Wellspan for
documentation if needed. No response has been received since this latest email
from Sara to CGA. The Board will sit tight until further information is received.

1813 Ashcombe Dr. - Solar Panels: February 4, 2024 will be day 15 of the last
violation letter. Pat will send an email to Sara for further enforcement if solar
panels have not been removed.

Statewide Property Management (SPM): Kelly is waiting on clarification from
Crystal on specific verbiage in the contract. Kelly is leaning on making a motion
in utilizing them for our bookkeeping and secretarial services. Kelly & Lisa have
concerns on the access to the bank accounts. Further clarification is needed as
to why this is needed and to what extent. Concern was also raised with SPM and
their relationship with CGA. Before we spend a lot of time looking at contracts,
etc, Kelly will reach out to Crystal with SPM for further clarification on the
relationship with CGA - can we avoid having any relationship with them at the
moment. What access will they have to any of our information, including minutes
to meetings. What is Crystal’s relationship with CGA? Why did SPM choose
CGA as their council. Kelly to follow up with the board.

HOA address - PO Box closed in 2023: Lisa made a motion to get another PO
Box. Kelly 2nd and all were in favor. Motion carried

Storage Unit - Kelly made the motion for Pat to renew the lease on the storage
unit. Lisa 2nd and all were favor. Motion carried.

Zoom Membership: Kelly would like to ask that we continue our zoom
membership so we are not held to the 40 minute time allotment. All agreed.

New Business

O

Lot Owners Requests: None received.



o

Litigation status and attorney action regarding delinquent and late fees and

non-compliance issues: discussed above.

o

O

Debra Sjoberg - initiate lien proceedings: discussed above

Delineation of duties / Vendor contacts: Upon receipt of the names of the new

Ashcombe Dr. homeowners who showed up at the annual meeting (and showed
interest in the community), Pat will reach out to these homeowners to see if there
is any interest in becoming a board member.

o

Vendors/Duties have been assigned as follows:

Statewide Property Management: Kelly

Sara Austin: Kelly

Members 1st Fed Credit Union: Lisa

Dennis Bowman: Lisa

Prestique Lawn Care: Lisa

Post Office: Lisa

Storage Unit: Pat

Continental Signs: Pat

Crawford - Web Maintenance: Pat

Insurance Policies: Pat ..... Right now, Dennis Bowman is the keeper of
all of this information. Pat will reach out to Dennis for copies and will then
reach out to each insurance company for a snapshot of what we have.
Pat will also forward copies to other board members.

e Future Meetings
o 2nd gtr: Thursday, June 6, 2024, 7:00 pm, via Zoom

o 3rd qgtr: Thursday, September 5, 2024, 7:00 pm via Zoom

o Annual Meeting: Thursday, October 24, 2024, 7:00 pm - Dover Twp Sr Center

o 4th gtr: Thursday, TBD, 7:00 pm via Zoom



